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We ask applicants to consent to a required GDPR agreement,
complete your personal details and complete a short questionnaire
containing equality and diversity monitoring questions.

You will receive an email receipt of your responses.
You will be automatically redirected to complete Section B: Participant Application.
Please do allow 10 seconds to be redirected.

We ask you to complete a series of questions in order to generate
your personal statement in support of your application.

You will receive an email receipt of your responses.
You will be automatically redirected to instructions on how to activate your sponsor
section.  This will enable your sponsor to complete Section C: Sponsor Assessment and
Nomination Form.

You will be directed to a webpage with instructions on how to activate
your sponsor application. Here you find recommended text for an
email to send to your sponsor(s), which you can tailor to your needs. 

Your sponsor(s) will receive an email receipt of their response. The application
process is now complete.

This 3 step process is as easy as A,B,C. and it's designed to enable both applicant and sponsor to complete
the right sections at the right time.  
The applicant completes sections A and B  and sends the link to their sponsor to complete section C. 
You can find out more detail on page 2 or in our FAQs.
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This  includes a link to an online set of questions for your sponsor(s) to answer in
order to provide a supporting statement for the applicant indicating why they would
benefit from Developing Senior Systems Leadership at this time.
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We also encourage you to attach a copy of your responses to Section B: Participant
Application, which you will receive by email receipt once submitted.  

https://projectlift.scot/dssl-faqs/


We ask you to complete the following questions to generate your personal supporting statement in support of your
application. Your statement should be no more than 1300 words in total.
 What attracts you to the programme? What do you hope to develop and achieve through taking part in 2022/3?
Tell us about your career ambitions and your specific career goals in the next 18-24 months? How are you already preparing
yourself to realise these?
 What will you bring to the programme that will enhance the cohort’s shared learning and how will you use your learning to
make a positive impact at a self, team / organisation, and whole system level?
 You will be expected to undertake a piece of live collaborative work with a small team of colleagues in the cohort. What areas
of live collaborative work might you be interested in exploring with other systems leaders in the cohort? Please explain your
answer.
Tell us about your:
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1.
2.

3.

4.

5.
       a) Experience of leading change in complex settings; and
       b) Your involvement in delivering outcomes against your objectives for your organisation/ wider system.
Examples should be recent (over the last 2-3 years) and include your personal involvement, the role you played and how
you influenced others.

You will receive an email receipt of your responses. You will be automatically redirected to instructions on how to
complete Section C: Sponsor Assessment and Nomination Form.

Application process for the Developing Senior Systems
Leadership Programme for Senior Leaders working in Social Care,
Social Work and Health in Scotland

We ask you to consent to a GDPR agreement that is required in order to process your application.
We ask you to fill in some personal details required to process your application. For example, name, organisation and
information about your role.
We also ask you to complete optional equality and diversity questions as part of our responsibility for equality and
diversity monitoring. As data controller we are committed to ensuring the confidentiality and security of personal data
for which we are responsible. To find out more about how NHS Education for Scotland processes your personal data,
visit https://www.nes.scot.nhs.uk/privacy-and-data-protection.aspx

Section A: Participant Personal Details (step 1 of 3)

You will receive an email receipt of your responses. You will be automatically redirected to complete Section B:
Participant Application.

What is your view regarding the applicant’s potential and readiness to move into a senior system, executive or
director level role in Social Care, Social Work or Health in the next 18-24 months , albeit with some development? 
How would you describe the applicant’s core leadership strengths and development needs and why this
programme is a good fit for them now?
What commitment can you make to create the enabling workplace conditions for the applicant to make the most of
this development opportunity?
How will you personally lever opportunities for the applicant to understand and experience the activities and
interactions a senior leader has in your part of the system?
What do you envisage the benefits of sponsoring and engaging with this development offer will be for you? How
will the applicant’s team, organisation and the wider Social Care, Social Work and Health system also benefit from
you both taking part?

Section C: Sponsor Assessment and Nomination Form (step 3 of 3)
We provide you an example text of an email to send to your sponsor(s), which you can tailor to your needs. We also
ask encourage you to attach a copy of your responses to Section B: Participant Application, which you will receive by
email receipt once submitted.

This includes a link to an online set of questions for your sponsor(s) to answer in order to provide a supporting
statement for the applicant indicating why they would benefit from Developing Senior Systems Leadership at this time.
(no more than 1000 words overall).

1.

2.

3.

4.

5.

Your sponsor(s) will receive an email receipt of their responses. The application process is now complete.

https://www.nes.scot.nhs.uk/privacy-and-data-protection.aspx

