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Leading change in the context of Covid-19 and beyond

We set out to:
•  Understand from the community 

what ‘good leadership’ is in the 
context of leading change during 
Covid-19 and beyond.

• Provide a space to listen to 
challenges, thoughts, concerns, 
ideas, questions around this topic.

• Provide connection opportunities 
for the community members.

Here in Project Lift, our purpose is to offer a different way of looking at 
leadership at all levels, in all roles, in working collaboratively and 
choosing to work compassionately to help our staff meet these 
challenges. 

We've heard many different experiences, perspectives and stories about 
leading change during COVID-19 and what it has been like for people. 
We’ve heard how important leadership is right now. Taking 
opportunities ahead of us over the coming months to keep the best of 
the changes made during COVID-19 in place will take a real effort and 
focus.

On 9 September 2020 we brought together 44 people from across 
health and social care and beyond to share stories and insights, point 
each other to practical resources, offer support and encourage lasting 
connections. We collectively examined new insights generated over the 
last few months, and long-standing challenges from before the 
COVID-19 pandemic.

This pack provides an 
overview of the discussions
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Who joined us?

Project Lift exists to support leadership at all levels and at all stages, 
in all roles across health and social care in Scotland. A core aim 
of the community events series is to broaden Project Lift’s reach and 
connect to more of the system, and so these events were open to all.

We were joined by 44 colleagues from across health and care in 
Scotland. 

Participants joined us from across the system, including those working in 
administration, education, management, public health, nursing, 
radiography, physiotherapy, psychology, HR and pharmacy. 

This included a range of organisations across Scotland, including NHS 
Education for Scotland, local NHS organisations in Greater Glasgow and 
Clyde; Fife; Lanarkshire; Lothian; Borders; West Isles & Tayside, 
Scottish Government and Public Health Scotland.
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Section 1: Welcome and introductions

We kickstarted the session with an introduction from Jenni Jones, Principal Lead 
at Project Lift, who welcomed the group and provided an introduction to Project 
Lift and its ethos, and framed the session.

To gain an idea of how much people know about Project Lift, we began by asking 
attendees:

‘Have you attended a Project Lift event before?’

There was a mix of responses, but for the majority, this was their first Project Lift 
event.
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Section 2: Opening perspectives (1/4)

We then opened up the discussion by hearing from our speakers, who shared their story on “What does ‘good 
leadership’ look like in the context of leading change during Covid-19 and beyond?”

Our speakers:

Carol Potter
Chief Executive, 

NHS Fife

Meg Wright
Interim Manager,

Forth Valley Rape Crisis

Eddie Fraser
Director of Health and 

Social Care Partnership,
East Ayrshire
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Section 2: Opening perspectives (2/4)

Meg Wright shared her perspective on what ‘good leadership’ looks like, 
especially in a time of a crisis. 

In particular, she discussed some of the challenges of working virtually, such as 
missing the ‘chit chat’ of an office and using this to gauge how your team is doing. 
This point particularly resonated with many participants, many of whom shared 
examples of how they create space for these more informal discussions and 
connections. 

For example, some participants discussed using internal chat function (and lots of 
GIFs!), introducing virtual ‘tea breaks’, creating space in meetings for informal 
discussion and holding team quizzes to keep connected whilst we are distant.

Meg Wright
Interim Manager,

Forth Valley Rape Crisis

“What does ‘good leadership’ look like in the context of leading change during Covid-19 and 
beyond?”
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Eddie Fraser
Director of Health and 

Social Care Partnership,
East Ayrshire

Section 2: Opening perspectives (3/4)

Eddie Fraser shared his experience and perspective, emphasising the importance 
of connections and relationships and compassion in leadership. He discussed his 
experience of trying to foster culture of trust while working virtually, such as by 
encouraging people to log off and stop working when they should.

Participants shared some examples of some positives that have come out of this 
time, such as reducing patients’ travel time to appointments and unnecessary 
visits and the focus on the amazing work done by care home staff

“What does ‘good leadership’ look like in the context of leading change during Covid-19 and 
beyond?”
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Section 2: Opening perspectives (4/4)

Carol Potter discussed what good leadership has meant for her and shared her 
experience. She discussed many of the challenges over this time, and highlighted 
how for many staff this has been a very difficult personal time. She shared that 
they sent a letters to the children of staff to say thank you and to connect with 
staff and their families. 

Participants shared other ways they have tried to acknowledge and show 
appreciation for staff during this difficult time, such as the use of ‘Great-ixs’ and 
connecting with the children and family of staff.

“What does ‘good leadership’ look like in the context of leading change during Covid-19 and 
beyond?”

Carol Potter
Chief Executive, 

NHS Fife
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Section 3: Breakout discussions (1/5)

In breakout rooms, we discussed the following questions:

1. What have been your learnings or observations along the way about 
leading through the pandemic? Compare and contrast.

2. What do you think is good leadership for leading change?

Following the opening perspectives, we went into breakout rooms to discuss our reflections from the speakers 
and explore our own perspectives on what we think is good leadership for leading change.
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Section 3: Breakout discussions (2/5)

What do you think is good leadership for leading change? Key themes from our 
discussions

Understanding the whole person
● The importance of understanding that all staff have their own anxieties was highlighted, and that during this time these are especially 

pertinent. Need to remember that this has been a really difficult time for many people, and everyone’s experience has been different based 
on their own circumstances

Being available and present
● Participants discussed the importance of being approachable and showing empathy with colleagues, and ensuring that you are present

Noticing your own core values
● Participants discussed the importance of understanding your own core values as a leader, and staying true to these
● Some groups discussed holding authenticity as a leader - being confident in your role and not trying to be someone else in your leadership 

position

Purpose driven
● Being clear on purpose and values was highlighted. Focusing on the ‘why’, and higher-level thinking is important to maximise flexibility in 

roles, tasks and plans
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Section 3: Breakout discussions (3/5)

What do you think is good leadership for leading change? Key themes from our 
discussions

Inclusivity 
● The importance of being inclusive in leadership style was important, and working hard to ensure everyone is as engaged and valued as 

they can be.

Saying ‘I don’t know’ and asking for help
● Many groups discussed the importance of being open and honest when we don’t know the answers, especially during a time when things 

are changing very rapidly
● Some groups discussed experiences of fear of failure and the importance of having confidence in our abilities; even when we don’t know 

what will happen or what needs to be done, we do have the abilities needed and the desire to find a way through
● The importance of admitting mistakes and when we need help is important, as we must model what we want to see in others
● Some discussed how the idea of being ‘good enough’ is helpful, and that it’s perfectly okay not to be perfect

Trust
● Being able to identify what needs to happen and having trust in the team that it will be done was highlighted.
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Section 3: Breakout discussions (4/5)

What do you think is good leadership for leading change? Key themes from our 
discussions

Standing strong in face of Command and Control Leadership
● The challenges of ‘Command and Control Leadership’ was explored, as well as the importance of being a shield for your team and 

showing them a different style of leadership

Tailoring your leadership style
● Whilst integrity and authenticity is key, some discussed the importance of being able to adapt your leadership style in response to who 

your working with. Adaptability and flexibility are key.

Role modelling 
● Participants discussed how importance it is for leaders to role model what they want to see in the team, especially in terms of taking 

annual leave, taking breaks and not working long hours
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Section 3: Breakout discussions (5/5)

What do you think is good leadership for leading change? Key themes from our 
discussions

Communication
● Good communication was a theme across many conversations, including the importance of not bombarding the team with too many 

channels of communication, but also ensuring communication exists beyond just emails

Honesty and humanity
● Compassion and looking after each other has been an important part of working through the pandemic, and it has revealed what is 

possible
● Being honest and human is important, remembering that ‘it’s okay not to be okay’

Throughout this event series, we are asking ‘what is good leadership?’. We’ll take 
these key themes with us across the event series, add to them and refine them as 
we seek to answer this question.
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Thank you and evaluation

4.8/5

% of participants would recommend an 
event like this to a colleague100 

Average Score:

Most helpful section

Participants particularly liked hearing from the speakers and the use 
of breakout rooms. Participants felt this provided a chance to not 
only focus and reflect on own individual experiences, but also of the 
experiences of senior leaders that presented. 

Finally, thank you so much for being a 
part of this Project Lift event.  

Thank you for your energy, perspective 
and contributions to the session, and for  
helping us to explore what good 
leadership means.

If you have any questions about anything 
in this pack or any of the events in our 
series, feel free to contact us at 
hello@kscopehealth.org.uk.

What our participants thought...
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Upcoming events in the series

Leading Change In The 
Context Of Covid-19 & 

Beyond

Wellbeing & Resilience In 
The Workplace In The 
Context Of Covid-19 & 

Beyond
Registration Open 

Agency: Power & Purpose
Registration Opening Soon

Collaboration & Working 
Across Boundaries 

Registration Opening Soon

Moving Forward 
Registration Opening Soon

9th Sep 2020 1st Oct 2020 25th Nov 2020

10th Dec 2020 25th Feb 2021

Find out more and register: 
projectlift.scot/events 

http://www.projectlift.scot/events

