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Leadership at all levels - what’s it all about? (1/2)

We ran a series of ‘mini sessions’ across 
Glasgow for the second Project Lift 
Community event of 2020.

The event was about leadership at all 
levels and solving everyday challenges in 
health and care. The following page 
explains more about this topic and what it 
means for Project Lift.

We wanted to make it easier for you to 
join an event during your work day, so the 
one hour sessions were held across the 
city:

● New Stobhill Hospital
● William Quarrier Epilepsy Centre
● Glasgow Caledonian University 

This pack provides an 
overview of our 
discussions on the day.
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Leadership at all levels - what’s it all about? (2/2)

At Project Lift, our purpose is to offer a different way of looking at leadership at all levels, in all roles, in working collaboratively 
and choosing to work compassionately to help our staff meet these challenges. 

We’re hosting a series of events in 2020 to explore how to tackle the most urgent issues in health and care through effective 
leadership, and how to create a more sustainable way of working, enabling different approaches to prevent new issues occurring, 
building resilience within ourselves, our teams and the system.

‘Leadership at all levels’ was the second Project Lift Community Event 
in 2020. This topic is around understanding what leadership actually means 
in our contexts and how it can improve what we do and how we feel about 
our work. We focused on sharing and learning from others in a similar 
position about how certain types of ‘leadership’ come from within, not from 
our job titles.
 The aim of this session was to: 
● Explore our perception of ‘what leadership is’ in health and social care 

across levels;
● Learn from others, and connect and share knowledge about how we 

approach leadership in our role;
● Provide space to take on practical leadership resources and skills to 

take away and apply in our roles.
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About us - who joined us?

1. I would 
predominantly 
describe 
myself as...

There was a mix of 
participants in room 
across the sessions, with 
the majority describing 
themselves as ‘manager’ 
or ‘practitioner’ - or both!

2. What I want 
to get out of 
this session 
is...

3. How far I’ve 
travelled 
today...

4. To me, good 
leadership is...

We brought together over 50 people from across the health and social care sector and beyond. We asked participants to answer 
some questions on arrival to get a flavour of who was in the room...

The majority of 
participants wanted to 
broaden perspectives 
or learn from others.

Most participant 
had travelled 
locally to get to 
the event.

Most participants 
felt good leadership 
is collaborative, kind 
and about learning.
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Section 1: What leadership means to me (1/3)

We began the session by hearing an opening perspective from speakers across the health sector on what leadership 
means to them.

“Everyone is a leader whether it 
is within their team or wider.  I 
believes we should lead by 
example - always. Although we 
may never get everything right 
there is always learning to take 
from every situation to use as 
life lesson.” 
Linda Davidson

In the breakfast session, we 
heard from Linda Davidson, 
Associate Director of Human 
Resources at NHS Forth 
Valley, who shared her 
perspective. 

She shared her own leadership 
journey with us and discussed 
how we can support others in 
their own journey, and how 
we can deal with conflict and 
challenge.
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Section 1: What leadership means to me (2/3)

We began the session by hearing an opening perspective from speakers across the health sector on what leadership 
means to them.

“Leadership needs to bring 
a shared sense of purpose, 
and courage and 
compassion in equal 
measure.”

Stephanie Phillips

In the lunchtime sessions, we heard 
from Stephanie Phillips, Director 
of Service Delivery at NHS 24, who 
shared her perspective. 

Discussing her leadership journey, 
Stephanie talked about her 
experience coming from the private 
to public sector, and some key 
principles that she works by, for 
example, “As a leader, never assume 
that you understand anything 
completely”. 
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Section 1: What leadership means to me

We began the session by hearing an opening perspective from speakers across the health sector on what leadership 
means to them.

“Strong and visible leadership is essential 
to ensuring an effective system that puts 
people at the centre, but more importantly 
it ensures staff feel valued, engaged and 
involved. The hand that touches the 
patient makes the difference,  only by 
engaging, influencing  and including local 
leaders will improvement and change 
come about in a way that is applicable, 
valued and sustained locally.”
Mags Mcguire

In the evening session, Mags 
Mcguire, Executive Nurse 
Director at NHS Greater 
Glasgow & Clyde kickstarted 
the conversation.

Sharing her journey with 
leadership, Mags discussed 
her tips on what leadership 
needs to bring
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Section 2: Approaching leadership in my context (1/3)

We then spent time 
individually reflecting on the 
conversation starter. 
Participants completed the 
following template and shared 
with the group:

‘Reflecting on the 
conversation starter, 
what do you agree with? 
What do you disagree 
with? What other 
thoughts do you have?’

This is a small selection of 
responses, please find all 
responses here.

“Delegation is a tool to 
allow others to improve 
leadership. Be involved in 
good conversations. Any 
person can be inspiring. I 
had never heard of 
‘imposter syndrome’.

“See opportunities, be 
curious, be brave. 
Need for resilience. 
Create time and 
space”

“Agree there are 
different leadership 
styles - how do we get 
those who use 
outdated style to 
change? Important to 
recognise  are all 
capable of being 
leaders but some may 
need to be given 
opportunities”

“Completely agree that you have to be 
able to put yourself in someone else's 
shoes and acknowledge that something 
may be a problem for them that is 
influencing their behavior

https://drive.google.com/drive/folders/1nwmoxg6pAFGgPcph9YNII3mLy-IDenFk?usp=sharing
https://drive.google.com/drive/folders/1nwmoxg6pAFGgPcph9YNII3mLy-IDenFk?usp=sharing
https://drive.google.com/drive/folders/1nwmoxg6pAFGgPcph9YNII3mLy-IDenFk?usp=sharing
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Section 2: Approaching leadership in my context

In the next discussion, we took everything we had discussed to explore some of the 
challenges we face, and how we can use leadership approaches to address them. 

Individually, participants completed the template

‘In your role, what do you find a) easy and b) difficult about demonstrating 
leadership?’

What some people found easier/ enjoy:
● Helping your team, and finding the time to be 

compassionate and supportive
● Supporting staff to develop and enabling them to 

progress
● Smaller groups or one to one discussions
● Sharing knowledge, and explaining approaches
● Communication and building rapport with team
● Working with a supportive team
● Creating a supportive environment
● Listening to others and giving space
● Exploring new ideas with team

What some people found more difficult:
● Difficult conversations
● Balancing different personalities and roles in team 
● Feedback
● Difficult behavior, or confrontation
● Criticism or negativity
● Dealing with ‘we’ve always done it this way’ attitude and resistance to change
● Competing priorities
● Speaking up, especially when others have louder voices
● Bringing ranging views together to come to consensus
● Hierarchy, and not being recognised as a leader by others based on job title

These are key themes from 
responses. Please find full 
responses here. 

https://drive.google.com/drive/folders/1ZJVb5tlG2KTEEzjBZ8iuUtEGb93DZwJA?usp=sharing
https://drive.google.com/drive/folders/1ZJVb5tlG2KTEEzjBZ8iuUtEGb93DZwJA?usp=sharing
https://drive.google.com/drive/folders/1ZJVb5tlG2KTEEzjBZ8iuUtEGb93DZwJA?usp=sharing
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Section 2: Approaching leadership in my context

We then went into breakout discussion 
groups to discuss the things we find 
difficult in more depth and as a group 
came up with  ways that we can use 
leadership approaches to address 
challenges. 

What is difficult about 
showing leadership...

Hierarchical behaviors, and 
dealing with challenges from 
senior colleagues

Listen to the hard stuff and involve 
service users

‘Selling’ developmental 
opportunities 

Feedback of the impact that it 
has, and start with ‘why’

Building consensus amongst 
large numbers

Keep coming back to ‘what is the 
task’ try to reach agreement to try 
something as a test of change

Some ways to tackle it...
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Section 2: Approaching leadership in my context

Using a variety of communication tools, including smaller 
working groups. Making small changes at local level to give 
evidence on what works. Redefining boundaries, ask ‘what is in 
my gift  to change?  Coming to events like this!

Implementing change and having resilience, 
as well as challenging more directly

What is difficult about 
showing leadership...

Some ways to tackle it...

Dealing with negativity, challenging 
behaviors, or conflict

Have self awareness and seeking feedback from people. If you 
don’t agree with someone, allowing them the space to present 
their perspective. Try  to understand what their motivation was 
and what is going on for then . Be patient, and listen. 

Thinking about how our actions or words will 
be perceived to others

Take the time to listen to what the team needs, and making the 
space to prepare for important conversations
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Evaluation

4.4/5

% of attendees 
would recommend 

an event like this to a 
colleague

93

Average 
Score:

How attendees 
described the 

event...
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Final reflections 

We asked attendees 
‘Reflect on 
everything they 
have heard today. 
What insights will 
remain with you?’
 
A selection of 
responses...

“A number of the difficulties around 
leadership raised today I've 

experienced, it's reassuring that I'm 
not alone. Today has given me some 
food for thought how to address some 
of my own issues and those around 

me on the team.”

“Opportunities to learn, understand 
and improve, and network are always 

so welcome.”

“Be more self-aware. 
Remember it is okay to 

ask questions. 
Encourage others to ask 

and listen carefully to 
their answers.”

“Everyone can lead. I'll ask the simple questions and 
not be afraid to say I'm not sure what you are saying. 
Tell my colleagues and talk about Project Lift at staff 

meetings etc.

“I need to create space 
for reflecting on my 

leadership approach!”

“A lot of colleagues have the same 
conflict, difficulties during work. All 

types of colleagues can give 
inspiration, listen and inspire others. A 

lot of good, helpful conversations 
needs to happen.”

“Found this really useful - 
good to know issues I've 
had are common in other 
places. Need to build on 
discussions more and 

have confidence in 
myself to take things 

forward event if 
circumstances are 

difficult.”
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Thank you
Thank you for such constructive 
input to the session - we really 
appreciate it.


